PROCEEDINGS OF THE WORKSHOP ON

INTEGRATED WATERSHED MANAGEMENT PROGRAMME – PLANNING FOR 2010-11


A two-day Workshop on “Integrated Watershed Management Programme (IWMP) - Planning for 2010-2011” was held at NASC Complex, DP Shastri Marg, Pusa, New Delhi on 20–21 May, 2010 to plan for projects to be taken up under IWMP during 2010-11. The workshop was inaugurated by Hon’ble Minister of Rural Development, Dr. C.P. Joshi. Hon’ble Minister of State for Rural Development, Shri Pradeep Jain ‘Aditya’ was present.

The workshop was attended by the representatives from 27 States.  Prof. S.P. Wani (ICRISAT), Shri Anil Oberoi Additional Principal Chief Conservator of Forests (IT), Madhya Pradesh, Prof. Ranvir Kumar Senior Consultant, School of Agriculture, IGNOU also participated in the Workshop. The list of participants is at Annexure – I.
           At the outset, Secretary, Department of Land Resources, Smt. Rita Sinha welcomed Hon’ble Minister of Rural Development (MRD), Hon’ble Minister of State for Rural Development (MoS (RD)) and all the participants from State Governments and other organizations.  Secretary (LR) mentioned that the future of agriculture lies in the rainfed areas and that the key element for food security and increased productivity is watershed. She stressed the need to use modern science technology like remote sensing & GIS for planning, monitoring & evaluation of watershed programmes in States and use science tools such as crop simulation models to study yield gaps, integrated coupled analyzer, near infrared visible spectroscopy and medium spectroscopy to analyze soil nutrients and micro nutrient deficiencies and use IRS-IC LISS III imagery to create Normalized Difference Vegetation Index (NDVI) etc. She highlighted the importance of capacity building to empower and train the farmers to face the vagaries of climate change.  She emphasized on improving the nutritional level of food in the rural areas and also improving overall vegetative cover. She mooted the idea of developing a dedicated cadre in the States for implementation of Integrated Watershed Management Programme so that a positive change can be brought in the lives of the poor. 
Shri Pradeep Jain ‘Aditya’, Hon’ble Minister of State, Rural Development in his address highlighted the need for having transparency and accountability so that the benefit of IWMP reaches to the last man in the village.  He expressed his concern that the impact of the programme has to be made visible enough. He informed the participants of the assistance given by the Government to the extent of Rs. 1275 crores for the development of Bundelkhand area of Madhya Pradesh & Uttar Pradesh, over a period of three years. This is an attempt to improve the condition of the rural poor in one of the most backward areas, through the Integrated Watershed Management Programme. He stressed the importance of villages in development process because the future of our country depends on the all-round development of these villages, promoting rural youth to take part in the development efforts and to provide livelihood opportunities to the rural poor.
Dr. C.P. Joshi, Hon’ble Minister of Rural Development, in his key note address stated that the guidelines for convergence of Watershed Programmes with Mahatma Gandhi NREGA have been issued and the States should try to help the rural poor and also ensure development of natural resources by converging with the schemes in letter & spirit. He said that Mahatma Gandhi NREGA is a demand driven programme and, during the last year, out of the total funds of Rs.50,000 crore, funds to the tune of only Rs.35,000 crore were utilised. The funds are available with the Central Government, however, the State Governments should ensure effective implementation of the programme so that its benefits reach the rural poor. 

The major constraint of the watershed programme is non availability of authentic data. He said that we still do not have the basic data on the impact that watershed has made in the lives of the people residing in a particular watershed area, how much water table has risen because of the watershed development programme and, whether there is any increase in the per capita income of the residents of the area. He emphasized that to implement watershed programme on a sustainable basis, these basic questions need to be addressed.

As regards issue of inclusion of reserved forest area, the Hon’ble Minister said that the non forest areas in the State need to be saturated first under IWMP.
Hon’ble Minister stressed the need for expert manpower in the field of watershed and people’s participation for successful implementation of the programme. He suggested that for planning purposes, panchayat should be the unit and GIS based maps of Panchayats be prepared by the states. Accordingly, the micro-watersheds that fall in the particular panchayat area should be taken up for treatment as per the criteria of prioritisation devised by the DoLR/State Governments. He mentioned that at present the impact of the programme is sporadic and success stories need to be replicated.  
He further added that we should concentrate on empowering masses rather than the individuals and adopt a holistic approach towards watershed instead of compartmentalised approach.

Hon’ble Minister stressed the need for people’s participation for successful implementation of the programme and hoped that this workshop will provide a new thrust in the programme.

Shri Chinmay Basu, Additional Secretary while proposing a formal vote of thanks, before closing the inaugural session emphasised the need to ensure people’s participation in the Programme which can only ensure quality and sustenance of the scheme.   

Plenary Session 

This session began with the presentation by Dr. S.P. Wani, Principal Scientist (Watershed), ICRISAT on use/deployment of scientific tools in Watershed Programmes at various levels. He mentioned that the Monitoring & Evaluation system needs to be regulated by the Common Guidelines. He stressed on the need to develop operational guidelines for monitoring & impact assessment and develop protocols, indicators and instruments. There is also need to identify suitable instruments to undertake impact assessment and also to harmonise monitoring of micro-watershed, benchmark watersheds for macro level assessment at eco-regional level using simulation modeling, GIS & remote sensing. Social, economic, bio-physical and environmental impacts require to be assessed for which independent, capable and reputed institutions with necessary expertise in the area of integrated watershed development should be involved.

A presentation was also made by Shri Anil Oberoi, Additional PCCF (IT), Madhya Pradesh on GIS-based field monitoring systems for effective monitoring of watershed programmes.  Interesting feature of the presentation was that, with a click of the mouse, one could reach the site virtually and get the information of the activities undertaken and their evolution on timeline.
In the post-lunch session, States were divided into two Groups.  

Group 1 included the states of Karnataka, Chhattisgarh, Maharashtra, Madhya Pradesh, Jharkhand, Uttar Pradesh, Tamil Nadu, Uttarakhand, Gujarat, Rajasthan and Andhra Pradesh (11 states in total).

This Group was chaired by Smt. Rita Sinha, Secretary, Department of Land Resources along with a Panel of officers namely, Dr. Savita Anand, Joint Secretary, Shri Surendra Kumar, DIG and Dr. C.P. Reddy, Asstt. Commissioner.
Group 2 included the States of Haryana, Punjab, Orissa, West Bengal, Kerala, Sikkim, Assam, Nagaland, Arunachal Pradesh, Mizoram, Manipur, Tripura, Meghalaya, Goa, Bihar, Jammu & Kashmir and Himachal Pradesh (17 states in total).


This Group was chaired by Shri Chinmay Basu, Additional Secretary, Deptartment of Land Resources along with a Panel of officers namely, Shri V.M. Arora, Director and Smt. Arti Chaudhary, AIGF.
The major points discussed during the Group discussions were-

1. Detailed Project Reports (DPRs) and Annual Action Plans (AAPs) of IWMP should be placed in the public domain on the respective website of the states with a hyperlink with DoLR.
2. Capacity Building Plan: The States should send the annual calendar of training & capacity building for the states/ district/ PIA level etc. along with names of institutes & the topics of training to be imparted to the Department of Land Resources. The feedback of trainings conducted including the number of training programmes, number of participants, subject of training & institute in which training was conducted should be furnished to DoLR.
3. The States of Bihar, Goa, Haryana, Manipur and West Bengal were requested to timely furnish State Perspective & Strategic Plan (SPSP) and Preliminary Project Report (PPR) for the projects to be taken up under IWMP.  Goa and West Bengal were requested to furnish bank account details of SLNA.  
4. The States were requested to
a.  submit online QPRs and MPRs at www.dolr.nic.in.  
b. release corresponding State share for timely release of next instalment by the Department of Land Resources.
c.  have the baseline data of the projects to be taken up under IWMP.  
d.  use high science tools for mapping of the project area and effective monitoring and evaluation of the project so that the projects are sustainable.
e. expedite timely utilization of funds available with them as this factor along with unspent balances with the States/Implementing Agencies are the important criteria considered by the Ministry of Finance for finalising the budget at the Revised Estimate stage. 

f. furnish data on conversion of wasteland/ rainfed area into productive land as a result of watershed project intervention, in the format already sent by Department of Land Resources.
g. follow proper procedure while closing non-performing projects and send all details about the closed projects like final Utilisation Certificate, final audit report, unspent balance to be refunded by the state & final evaluation report.
5. The States requested to indicate breakup of component wise fund for utilization at state, district & village level in the sanction order issued by DoLR.
Each State made a 15-minute Presentation on the following issues:

1. Annual Plan (2010-11) and status of PPR.  The tentative targets indicated by the States are at Annexure - II
2. Status of pending UCs for fund released upto 31.3.2009

3. Programme-wise unspent balance as on 1.4.2010

With this the day’s proceedings came to an end.
Day 2, 21st May 2010

The Day 2 Plenary Session (Valedictory) was presided over by Smt. Rita Sinha, Secretary, Department of Land Resources. 
At the outset Secretary (LR) administered the pledge to the participants on the occasion of ‘Sadbhavana Diwas’.  

The State Governments of Nagaland, Karnataka, Gujarat, Orissa and Madhya Pradesh made presentations on good practices.

This was followed by the presentation on the newly introduced Diploma Programme in Watershed Management by Prof. Ranvir Kumar Senior Consultant, School of Agriculture, IGNOU.  He informed the participants from the states that IGNOU has started eight new courses of duration ranging from 1 to 4 years aimed at mobilization & capacity building of rural youth, women & landless and developing skills for small scale irrigation & water supply structures for human being & livestock through water & soil conservation strategies. In Phase-1, the participants would be exposed to formulation of Detailed Project Report (DPR) for undertaking watershed development programmes. In Phase-2, the participants would study various aspects of design and formulation of watershed projects including impact assessment in a particular watershed for 2 weeks. The total fee for the course is Rs. 9000/- (50% Fee would be waived off for students of rural background by IGNOU and 50% would be sponsored by the Department of Land Resources).  He requested the States to nominate participants for this course.

Before concluding the session, the Secretary (LR) summed up the discussions & deliberations of the workshop. She appreciated the best practices taken up by some of the states where the existence of dedicated institutions, dedicated staff and enlightened leadership has contributed towards successful implementation of the watershed programme. 

The workshop concluded with a vote of thanks by Dr. Savita Anand, Joint Secretary, Department of Land Resources.  


********
LIST OF PARTICIPANTS FROM THE STATES AND OTHER ORGANIZATIONS IN THE WORKSHOP ON IWMP                                          HELD ON 20-21 MAY 2010


	Sl.No.
	State
	Name & Designation

	1. 
	Andhra Pradesh
	1. Smt. C. Suvarna, Spl. Secretary, Commisionerate of RD

	2. 
	Arunachal Pradesh
	1. Shri Takar Marde, Hon’ble Minister (RD), Arunachal Pradesh

2. Shri Jokey Angu, Director cum CEO-SLNA

3. Shri Minjom Padu, Jt. Director 
4. Shri Vishwas Tyagi, OSD 

	3. 
	Assam
	1. Dr. Prem Saran, Commissioner & Secretary, Dept. of Soil Conservation
2. Shri Jiten Malakar, Project Coordinator

3. Shri M. Chutia, Divisional Officer

	4. 
	Bihar
	1. Er. Jai Prakash Narayan, Technical Expert, Dept. of Agriculture
2. Er. Narendra Kumar Lohani, Technical Expert 

	3. 
	Chhattisgarh
	1. Shri S. Minj, Addl Chief Secretary

2. Shri D. Das CEO-SLNA & Special Secretary, Dept. of RD
3. Shri P.K. Dave. Jt. CEO-SLNA

4. Shri G.K. Mishra, Technical Officer

	4. 
	Goa
	1. Shri Girish Kamat, Dy. Director, Dept. of Agriculture

	5. 
	Gujarat


	1. Smt. Rita Teaotia, Commissioner & Principal Secretary, Dept. of Rural Development
2. Shri Ram Kumar, CEO-SLNA

	6. 
	Haryana
	1. Shri P. Raghavendra Rao, Fin. Commissioner & Principal Secretary, Dept. of Rural Development & Panchayat
2. Shri Ajit Mohan Saran, Spl. Secretary & Director

3. Smt. Mona Sreenivas, Addl. Dy. Commissioner cum CEO

4. Shri Zile Singh Sheokand , Consultant
5. Shri Sandeep Wahi, Programmer

	7. 
	Himachal Pradesh
	1. Shri Amarjit Singh, Jt. Secretary, Dept. of RD
2. Shri Shamsher Singh, Dy. Director

3. Shri Harneb Katoch, Project Associate

	8. 
	Jharkhand
	1. Shri B. Nijalingappa, CEO-SLNA, Dept. of RD

	9. 
	Karnataka 
	1. Shri Gopalkrishne Gowda, Commissioner(Watersheds)
2. Dr. A. Rajanna, Director

3. Shri Hanumantha Reddy, Jt. Director 

4. Shri Gangappa, Jt. Director

5. Shri Somasundar S, Jt. Director  

	10. 
	Kerala
	1. Shri V.N. Jithendran, Commissioner & CEO-SLNA, Dept. of LSG
2. Shri R. Anilan, Programme Officer

	11. 
	Madhya Pradesh
	1. Shri Umakant Umrao, Director (WM) & Addl Secy, Dept. of RD & PR
2. Shri Vivek Dave, Dy. Commissioner

3. Shri Venugopal Rao, Dy. Director

4. Shri Manish Pawar, State Task Manager

5. Dr. M.V. Singh, IISS, Bhopal

	12. 
	Maharashtra
	1. Shri B.R. Gayake, Commissioner of Agriculture

2. Shri Y.V. Salunke, CEO-SLNA

3. Shri Thhosare, Director

4. Shri Gholap, Staff member

5. Shri Deshmukh, Staff member

6. Dr. R.P. Pawar, Asstt. Prof.

7. Shri Jayant Patil, Project Officer

	13. 
	Manipur
	1. Smt. N. Kulkarni Devi, SRO, Planning Deptt.

	14. 
	Meghalaya
	1. Shri A Syiem, Director, Soil & Water Conservation Deptt.

2. Shri R.R.B.R. Thabah, Addl. Director

	15. 
	Mizoram
	1. Shri Vanengmawia, Secretary (RD)
2. Shri Lalramthanga, Director

	16. 
	Nagaland


	1. Shri N.N. Zhasa, Commissioner & Secretary (Land Resources Development)
2. Smt. Neise Mich, Director

3. Shri Mhathun Yanthan, Addl. Director

4. Shri Renben Lotha, Dy. Director

	17. 
	Orissa
	1. Shri G.B. Reddy, CEO-SLNA, Orissa Watershed Development Mission

	18. 
	Punjab


	1. Dr. S Karuna Raju, CEO, SLNA, Dept. of RD
2. Shri Vikram Singh Jassi, Chief Conservator of Soil

3. Shri Jagir Singh, Conservator of Soils

4. Shri Mohinder Kamal, DSCO

5. Shri Ajit Singh Sahota, DSCO

	19. 
	Rajasthan
	1. Smt. Poonam, Director & CEO-SLNA, Commissionerate of Watersheds
2. Shri Rajesh Bhandari, Ex. Engineer

3. Shri A.K. Nag, PO(LR)

4. Smt. Sushila Yadav, AEN (IWMP)

	20. 
	Tamil Nadu
	1. Shri Atul Anand, CEO-SLNA, Dept. of Agriculture
2. Shri M. Mohamed Iqbal, Asstt. Director

	21. 
	Tripura
	1. Saradindu Das, CEO-SLNA, Dept. Of Agriculture

	22. 
	Sikkim
	1. Shri Anil Mainra, Addl. PCCF, Dept. of Forests
2. Shri J.D. Nepal, Jt. Director & CEO, SLNA

	23. 
	Uttarakhand
	1. Shri Naresh Kumar, Addl. CEO-Incharge, SLNA, Watershed Management Directorate
2. Shri Shailendra Singh Bisht, Asstt. Commissioner

	24. 
	Uttar Pradesh


	1. Shri Yogesh Kumar, Principal Secretary, Dept. of Land Development & Water Resources
2. Shri R.N. Ram, President & Administrator

3. Shri Surender Vikram, Dy. Administrator

4. Shri Shanker Deen, Dy. Director

5. Shri K.G. Giri, Dy. Director

6. Shri R. K. Ram, Technical Expert

7. Shri Sarwan Kumar

8. Shri R.K. Chaudhary

	25. 
	West Bengal
	1. Shri D. Bhadra, Dy. Director, Dept. of Agricultire
2. Shri D. Chaudhary, Dy. Director

	26. 
	Ministry of Agriculture (DAC)
	1. Sh. C. Pandey, Additional Commissioner, NRM

	27. 
	Guest speakers
	1. Prof. Suhas P. Wani, Principal Scientist (Watershed), ICRISAT, Hyderabad

2. Shri Anil Oberoi, Additional PCCF (IT), Madhya Pradesh Foreswt Dept.
3. Prof. Ranvir Kumar, Senior Consultant, School of Agriculture, IGNOU

4. Shri Mukesh Kumar, Asstt. Prof., School of Agriculture, IGNOU


LIST OF PARTICIPANTS FROM DEPARTMENT OF LAND RESOURCES IN THE WORKSHOP ON IWMP HELD ON 20-21 MAY 2010

	S. No.
	Name
	Designation

	1
	Smt. Rita Sinha
	Secretary (LR) 

	2
	Shri Chinmay Basu
	Additional Secretary (LR)

	3
	Smt. Savita Anand
	Joint Secretary (WM)  

	4
	Smt. Krishna Tyagi
	CCA

	5
	Shri V.M. Arora
	Director (DDP)

	6
	Shri D.P. Singh 
	Director (GC) 

	7
	Dr. R.M. Misra
	DIG (Admn.)

	8
	Shri Surendra Kumar
	DIGF (IWDP)

	9
	Smt. Arti Chaudhary
	AIGF (IWDP)

	10
	Dr. C.P. Reddy
	Assistant Commissioner (DPAP)

	11
	Shri G.B. Upadhyay
	Under Secretary (LR)

	12
	Shri Ram Pat
	Under Secretary (F)  

	13
	Shri B.S. Chahalia
	Consultant (DDP)

	14
	Shri Vinay Thakur 
	Technical Director, NIC

	15
	Shri Dibyojit  Dutta
	Technical Director, NIC  

	16
	Shri Dinesh Kumar
	PSA, NIC

	17
	Shri Navin Agarwal
	PSA, NIC

	18
	Smt. Meena Rajpal
	Assistant Director (OL)

	19
	Shri R.K. Jindal
	PS to AS (LR)

	20
	Shri J.P. Kataria
	PS to JS (WM)

	22
	Smt. E. Rita
	Section Officer (IWDP) 

	23
	Shri S.K. Saxena
	Section Officer (A) 

	24
	Shri A.K. Vidyarthi
	Section Officer (M&E)

	25
	Shri Kumar Garison 
	Section Officer (DPAP) 

	26
	Shri Pritam Singh
	Technical Officer (TE)

	27
	Shri Kumaravel S
	Technical Officer (Watershed)

	28
	Shri Ram Khelawan
	Statistical Officer (GC)





Annexure –1A 1aI-A





Annexure – I-B








Page 9 of 9

