Minutes of the one-day consultations on Software Requirement Specification (SRS) Document/Prototype for MIS on IWMP held on 29th & 30th June, 2010 at Nirman Bhavan, New Delhi
Two one-day consultations with 15 States were organized on 29th & 30th June, 2010 at Department of Land Resources, Nirman Bhavan, New Delhi under the chairmanship of Joint Secretary (WM), DoLR in order to have detailed discussions on the Software Requirement Specification (SRS) Document/Prototype for Management Information System on Integrated Watershed Management Programme. Representatives from seven States (Andhra Pradesh, Chattisgarh, Gujarat, Himachal Pradesh, Kerala, Rajasthan & Nagaland) participated on 29th June 2010 and Seven States (Karnataka, Madhya Pradesh, Maharashtra, Tamil Nadu, Uttarakhand, Meghalaya & Sikkim) participated on 30th June 2010. No representative from Assam attended the consultation on 29th June 2010. The list of Participants is at Annexure –I & II. 
After the introduction & welcome of States’ representatives by JS (WM), Shri Naveen Agrawal, PSA, NIC made a powerpoint presentation related to Software Requirement Specification of IWMP-MIS. After the presentation, a prototype of MIS for IWMP was presented which depicted the complete workflow of Business logic as well as input screen layout which is given in Software Requirement Specification (SRS) Document for MIS.

 
The following issues came up for discussion during the meeting;

1. State representatives suggested that there must be a NIC technical person/       Co-ordinator at each State level who may help in IWMP issues at rapid pace. Sh. Naveen Agrawal, PSA from NIC suggested that it is possible to have a NIC                   Co-ordinator at each State, but DoLR has to write to DG, NIC in this regard.

2. Director (DDP) conveyed to provide the separate interface (login user id, password) for PAO for releasing the fund, since it is at DoLR level interface at present. 

3. Rename “Block” to “Block/Mandal Name” in all screens

4. Rename the label “Gram Panchayat” to “Gram Panchayat/Village Council” as Meghalaya is having only Village Council/Darbar

5. Make a provision to accommodate multiple Blocks in a single project in the system

6. States are required to send major crop names through emails

7. State representatives suggested to have data entry minimum quarterly / half yearly / yearly instead of monthly basis, as in some tables.
8. State representatives raised a concern of internet connectivity at block/ village level which may slow down their data entry through on-line system.
9. Provision of capacity building has to be made at SLNA/ District level. DoLR will give necessary assistance to NIC to design the screen for the same.
10. The screen for Land use has to be redesigned with the inputs from DoLR.
11. The general design of the screens are to be modified in terms of colour and logos to be used. The merging of cells in the tables shown in the input screens are to be done properly.

12. MIS - Table-M(FM)2: Project fund (IWMP) flow at all levels: DoLR, State, DRDA, PIA & WC 
a.  Add financial year as well in project naming convention i.e. Project Name – No – sanctioned financial year

b. System should have provision for generating sanction order if area, cost is changed by State even after releasing first installment by DoLR. Also system should not allow area change if DPR preparation is completed.

c. Rename “PO” to “PAO” in release amount by PO screen

d. Make a provision to transfer the fund from SLNA to PIA directly

e. SLNA/district can keep some project amount for capacity building, Monitoring & evaluation etc, make a provision in the system to show expenditure for amount spend on such activities

f. Make a provision in SLNA interface to receive additional fund from other sources 

g. Make a provision for State share received from State government and then distribution to districts

h. Provision to upload the minutes of the meeting of SLNA in sanctioning new projects

13. MIS - Table-M(IS)1: Details of SLNA & M(IS)2: Details of functionaries in the SLNAs
a.  Rename “date of appointment” to “date of joining”

b. Remove role from SLNA member screen

c. Make one more link for “SLNA Staff” which will have all non govt employee 

d. SLNA member detail does not require to have Designation, Monthly remuneration, Role, Subject of expertise

e. The entire screen has to be reworked in light of the above tables mentioned, in discussion with DoLR
14. MIS - Table-M(FM)3: Details of Project Fund Accounts of DRDA and Watershed Committees in the Country
a. SLNA/WCDC/PIA/WC account detail should have provision for multiple authorized person name to operate the account

b. Account type combo will have only one value i.e. “Saving”

15. Annual Action Plan - Table-AP 8: Details of Project Implementing Agency (s)

a. Rename “Designation” to “Name of PIA Coordinator”

b. Rename “Head/In charge of PIA” to “Type of PIA”

c. Rename “Name of Organisation” to “Head/In charge of PIA”

16. MIS - Table-AP9: Details of Voluntary Organization (V. O.) appointed as PIA

a.  Rename “Chairmen” to “Chairperson / President”

b. Grading combo box will have values “A/B/C/D/1/2/3/4”

c. Area of specialization combo box will have values NRM, Livelihood, GIS expert, Training & capacity, technical expertise

17. Project Details
a. Area of Micro Watershed will divide into two fields i.e. total micro watershed area and treatable area

b. Change the sequence i.e. display village first and then display gram Panchayat if village is not having gram Panchayat then display blank and allow user to enter it

c. Display as project area covered partly/ full. It can be calculated based on total village area – village area covered under IWMP

18. MIS - Table-M(IS)8: Details of Watershed Committees (WC) in the country
a. Rename “SC/ST” to “Category” and add one more value “Others” in combo box

b. Make a provision to assign multiple functions to particular member

c. “Date of registration” should move to first section of the screen

d. Add “Registration No.” in first section of the screen

e. Add “Member Name” in the screen

f. In project related agencies links rename “WC Account Details” to “WC Project Account Details”

19. MIS - Table-M(IS)7: Details of Watershed Development Teams (WDTs) in the project areas of the country
a. Domain of expertise will have values agriculture, engineering, forest, community, animal husbandry, accounts, data entry, GIS, horticulture, fishery, social scientist, others

b. Remove Status field

20. MIS -M(IS)9: Details of Self Help Groups (SHGs) in the project areas of the Country: State-wise*
a. Change the screen as per WDT member details i.e. allow user to enter each member details which can produce the output as require in MIS format

b. Account no. details of each SHG has to be captured in the registration of project related agencies screen. 

21. MIS - Table-M(IS)10: Details of UGs in the Country: State-wise*

a. Change the screen as per WDT member details i.e. allow user to enter each member details which can produce the output as required in MIS format

22. MIS - Table – AP 3: Details of Agro-climatic condition

a. Major soil combo box will  have values like Red, Black, Alluvial, Sandy, Loamy

23. MIS - Table-M(SP)6: Details of flood and drought in the project areas of the country during last 5 years

a. The input screen may have only the fields of ‘Year From’, ‘Year To’, ‘No. of Floods’, ‘No. of droughts’.
24. MIS - Table-M(SP)7: Details of soil erosion in the project areas of the country
a. The State suggested filling the data on annual basis instead of monthly. 
25. Annual Action Plan - Table –AP2(i):   Details of the types of areas covered under the project

a. In wasteland, rename “cultivated” to “cultivable”

b. In waste land , rename “Temporary fallow” to “Current fallow”

c. Remove “permanent pasture” and “non cultivated” heading

d. Wasteland will have three columns “cultivable”, “current fallow”, “other fallow”

e. Add one more column “Pasture” after wasteland

26. MIS - Table-M(SP)9: Details of land holding pattern in the project areas in the country: State-wise
a. The text in combo box ‘Type of farmer’ should clearly mention the size of landholding along with the category of the farmer like ‘Small farmer (holding 1-2 ha)’

b. Rename Type of Farmer value “landless farmer” to “Landless”

c. In case of Landless value in combo box, land holding information is not required to enter.

27. MIS - Table-M(SP)8: Details of infrastructure in the project areas in the Country

a. Rename the value “Surplus milk” to “Milk Production”

28. MIS - Table-M(SP)4: Details of physiographic and relief of the project area
a. Rename “toposequence” to “Topography” and will have combo box with values Ridge, Slopy

29. MIS - Table-M(SP)10: Details of Common property resources of the project areas in the country

a. Rename “PRI” to “PRI/Village Council”

30. Annual Action Plan - Details of Convergence of other Schemes in the project area with IWMP project
a. Add Values in ‘name of Department’ combo box like Fishery, water resources, water supply, sanitation, PHE, National Horticulture Mission, NABARD, tribal land development, others

b. The column ‘Additional Funds  available in the project due to convergence’ may be bifurcated for capturing the data separately on ‘for materials’ and ‘for wages’

c. Add one more value  “Production” in Name of activity/ task/structure to be undertaken with convergence combo box

d. Rename “Sub Structure” to “Sub Structure / Activity”
31. Annual Action Plan - Details of Convergence of other Schemes in the project area with IWMP project
a. Partnership Interventions combo box will have additional values like capacity, infrastructure, food processing, others
32. Annual Action Plan - Table-AP19: Capacity Building activities in the project

a. Add ‘Others’ in ‘Name of training institute’ combo box which will open into a text box for filling names of institutes for local training e.g. SHGs, etc.
b. In physical , Rename “subject name” to  “Topic of training”


33. Annual Action Plan - Table-AP 20: Information, Education & Communication (IEC) activities in the project area 

a. The list of activities for ‘activity’ combo box is to be collected from SPSPs
b. Add ‘Others’ in ‘Activity’ combo box which will open into a text box for adding text

34. Annual Action Plan - Table- AP21: Entry point activities (EPA)
a. Since a single EPA may benefit many villages, the States suggested to add fields of ‘name’ and ‘number’ of villages benefitted by the EPA, after the ‘Expected month and year of completion’ field.
b. Name of agency which selected the EPA combo box will have additional values like Gram Sabha, Village Council
c. In Physical screen, add new field “Status” as combo box with values “Completed”, “In Progress”

35. Annual Action Plan – Table-: AP23-Activities related to Surface water resources in the project areas

a. Type of structure combo box will have additional value like Gabion, Khatri, contour trench, loose boulder chicks, check dam, vented dam

b. In Estimated cost, provide additional column (combo box (Yes/No)) for convergence fund is included

36. Annual Action Plan – Table-:AP 24 - Activities related to recharging ground water resources in the project areas

a. In Estimated cost, provide additional column (combo box (Yes/No)) for convergence fund is included

37. Annual Action Plan – Table-AP25: Activities executed by User Groups in the Project

a. Rename “Activity Executed” to “Activities to be executed”

b. Copy all activities of structure into Type combo box

c. Rename “No of UGs involved” to “No of UGs to be involved”

38. Annual Action Plan – Table- AP26: Activities related to livelihoods by Self Help Groups (SHGs) in the project areas

a. Rename “Total Annual income to be generated” to “Total income to be generated”

b. Rename “Total Annual savings to be done” to “Total savings to be done”

c. The column ‘Total assistance planned for the SHG’ to be renamed as ‘assistance planned for the SHG’. Further, a text box for ‘sources of funding’ may be added in the beginning and a column for ‘Total’ may also be inserted at the end.

39. Annual Action Plan 

a. Change the link name from “Details Of Engineering Structures in watershed Works” to “Details of soil and moisture conservation activities” and put the link after preparatory phase activities link

40. Annual Action Plan – Table-:AP28- Details of engineering structures in watershed works
a. Add one more value “WC” in type of executing combo box

b. Add check dam, leveling in type of structure combo box

c. Rename name of structure combo box value from “feid” to “Field”

d. Rename “type of treatment” to “Area of treatment” and will have values Upper ridge, middle ridge, lower ridge and rest of the values will be removed

e. Map name of structure with measurement 

i. Staggered Trenching – Rmt

ii. Contour bunding – Rmt

iii. Graded Bunding – Rmt

iv. Bench terracing – Rmt

v. Earhtern checks – Rmt

vi. Brushwood checks – No.

vii. Gully plug – No.

viii. Loose boulder checks – No.

ix. Gabion structures – No.
x. Underground dykes – Rmt

xi. Field Bunding- Rmt

41. Annual Action Plan – Table-AP29-: Details of activities connected with vegetative cover in watershed works
a. Add one more value “WC” in type of executing combo box

b. Add one more value “Plantation” in nature of activity combo box

c. Rename “type of treatment” to “Area of treatment”

d. DoLR needs to take decision whether WC is required or not, type of executing agency

42. Annual Action Plan – Table-AP30: Details of allied / other activities 

a. Name of activity will have additional value like vermi composting, biogas plant, vegetable production

b. In physical rename “reason for delay” to “reason for delay if any”

43. Annual Action Plan – Table-AP31:(A)  Details of livelihoods created for landless people

a. Copy all allied activities into name of activity combo box with addition of agro based processing unit activity

b. Rename “Pre- project Monthly income(Rs.)” to “Pre- project average Monthly income(Rs.)”
c. From physical, Rename “Annual increase in income due to activity” to “Increase in income due to activity”
44. Annual Action Plan – Table-AP32: (B) Details of other livelihoods created for farmers

a. From physical, Rename “Annual increase in income due to activity” to “Increase in income due to activity”
45. Annual Action Plan – Table-AP33: Details of activities in the CPRs in the project areas

a. CPR particular will be combo box and will have values from Table-M(SP)10: Details of Common property resources of the project areas in the country

46. Annual Action Plan – Table-AP 37: Details of rights conferred in the CPRs of the project area

a. Rename “User Charges  per person per year” to “User Charges  per person per period”

b. In Physical, Rename nature of rights combo box value from “produces” to “produce” and combo box require refinement i.e. remove codes from the values.

47. Annual Action Plan – Table-:AP28- Details of engineering structures in watershed works
a. Wage employment information should display as label as same information is entered in earlier screens

48. MIS – Table-M(PO)C4: Increase/ Decrease in area under horticulture
a. Name of horticulture will be combo box and will have values from existing databases like flower, vegetable, fruits, spices, condiments

b. Rename “expected achievement” to “expected area”

49. MIS – Table-M(PO)C5: Increase/ Decrease in area under fuel-wood
a. Name of Fuel wood will be combo box and will have values from existing databases

50. MIS – Table-M(PO)C6: Increase/ Decrease in area under fodder
a. Name of fodder will be combo box and will have values from existing databases

51. MIS – Table-M(PO)C7: Increase/ Decrease in vegetative cover in Project area
a. Name of forest/vegetative crop will be combo box and will have values like  from existing databases

b. Rename “Name of forest/vegetative cover” to “Name of forest/vegetative crop”

52. MIS – Table –M(PO)A2:  (ii).Details of seasonal migration from Project area in the Country: Post-project status State-wise 

a. Structure/ livelihood text box will  be combined in single text box
b. Remove field “Average distance of destination of migration from the village (km)” from the screen
53. MIS – Table-M(PO)B2: Details of average ground water table depth in the project areas of the Country

a. Sources combo box will have additional value “Spring Chamber”
b. This screen will be at village wise instead of project wise
c. As mentioned in the MIS table no. M(PO)B2, the data must be based on the average of the Ground Water Table depth collected by PIA with the help of concerned technical expert in the same sample of 10% of selected wells and bore wells in the villages in the watershed project area, during pre-project, mid-term and post-project periods.

54. MIS – Table-M(PO)B3: Status of Drinking water

a. Quality of drinking water status combo boxes values (potable/non potable) needs further discussion at DoLR level
b. Rename “Comments” to “Remarks”
c. This screen will be at village wise instead of project wise
55. MIS – Table-M(PO)C1: Details of Karif crop area and yield in the project areas of the Country

a. Rename field “Area” to “Total Area”
b. Rename field “Achievement” to “Actual”
c. Remove “month”, screen should be at financial year level

d. This screen will be at village wise instead of project wise
56. MIS – Table-M(PO)D1: Details of livestock in the project areas of the Country

a. This screen will be at village wise instead of project wise
57. MIS – Table-M(PO)B4: Water Use efficiency

a. The representatives from Tamil Nadu suggested a new screen layout and the existing screen would be modified accordingly

58. MIS –  Table-M(PO)D2: (i).Details of other livelihoods created for landless people

a. Rename “no. of beneficiaries “ to “No. of Persons”

b. In Development of backward-forward linkages, add No of activities.

59. MIS –  Table-M(PO)D2: (ii)  Details of other livelihoods created for farmers

a. Rename “no. of beneficiaries “ to “No. of Persons”

b. In Development of backward-forward linkages, add No of activities.

60. MIS –  Table-M(PO)E1: Backward-Forward linkages
a. Type of Marketing Facility combo box will have additional value “Processing”

b. Rename “Type of marketing facility” to “Items”

61. MIS –  Table-M(PO)F1: Abstract of Outcomes

a. Type of Marketing Facility combo box will have additional value Waste land, degraded land with the list specified in  MIS

62. MIS –  Table-M(PO)F2: Cost effectiveness of structures/ activities

a. Name of structure will be combo box having values soil conservation, water conservation, Afforestation, livelihood

b. Benefit cost ratio will have pre project and post project input fields

63. MIS – Table-M(FM)9: Details of use of Watershed Development Fund:

a. Make a provision to enter joint account information

64. MIS – Table-M(FM)1: Fund provision for the IWMP projects from all sources

a. IWMP Project fund information should display as label

b. Rename heading “Funding for the IWMP project” to “IWMP project fund”

c. This screen should be at project level instead of village level

65. MIS –  Table-M(FM)4: Details of Fund flow of Watershed Committee Accounts in the Country: State-wise
a. Add Amount withdrawal field in the screen

66. MIS –  Table-M(FM)4: Details of Fund flow of Watershed Committee Accounts in the Country: State-wise
a. Change Grading from text box to combo box

67. MIS –  Table-M(M&E)3: Status of evaluations in IWMP projects
a. Replace Phase 1 with preparatory phase, phase 2 with Works phase, phase 3 with consolidation & withdrawal phase

b. Make a provision to upload evaluation reports

c. Grading information needs to be standardized
68. MIS –  Table-M(M&E)5: Foreclosure
a. Add additional fields details of assets created, exit protocol, evaluation done, agency name in screen

69. MIS –  Table-M(M&E)2: Details of Social audit groups in the project areas of the Country
a. Rename “Name of social audit group” to “Type of Social Audit” will be combo box having values Gram Sabha, Gram Panchayat, Village Council
70. MIS –  Table-M(CB)1: List of approved Training Institutes for Capacity Building
a. Area of specialization combo box will have additional value “Soil, moisture conservation”
At the end, it was decided to upload the screens incorporating the improvements suggested during the consultations, for receiving further suggestions. The meeting ended with Vote of thanks to the Chair.

*********

Annexure-I

LIST OF PARTICIPANTS IN WORKSHOP ON IWMP-MIS ON 29th JUNE, 2010

	Sl.No.
	State
	Name & Designation

	1
	Andhra Pradesh
	1.  Shri A. Naga Raju, Addl. PD, DWMA, Chittoor

2. Shri B.V. Madhusudhan, Asst. PD, DWMA, Kurnool

3. Smt. D. Kalpana, STE (IB&CB), SLNA

	2
	Chhattisgarh
	1.  Shri Dharmes Dubey, APO, ZP, Dantewada

2. Shri Rajkumar Gupta, PO, Harbiihan Samiti

3. Shri R.S. Bais, OIC, ZP, Raipur

	3
	Gujarat

 
	1. Shri V. Udhaya Bhanu, Professional Expert, GSWMA

2. Shri Pinkle Chaudhary, Professional Expert, GSWMA

3. Shri Binoy Menon K Profession Expert, GSWMA

4. Shri Shyamakanta Pradhan, Technical Expert, DWDU, Rajkot

	4
	Himachal Pradesh
	1.  Shri Pawan Banyal, Watershed Professional, DRDA, Hamirpur

2. Shri Ram Lal Thakur, Clerk, DRDA, Mandi

3. Shri Surender Kumar, Clerk, DRDA, Solan

	5
	Kerala
	1.   Shri L.P. Chither, Dy.Dev. Commissioner & Nodal Officer IT

2. Shri R. Anilan, Programme Officer 

	6
	Nagaland

 
	1. Shri Chumdemo Yanthan, Tech. Expert, SLNA

2. Shri Aphreno Sakhrie, Tech. Expert, SLNA

3. T. Renben Lotha, Dy. Director 

	7
	Rajasthan
	1. Shri S.N. Mathur, AE, WDSC Dept.

2. Shri Heera Lal Rai, EE (LR), ZP, Jaipur

3. Shri Anand Singh Gehlot, AEN (Training), WDSC Dept.

4. Shri Rajesh Kumar, ACP, WDSC Dept.

	8
	Officers of DoLR
	1. Dr. Savita Anand, JS (WM)

2. Shri V.M. Arora, Director (WM)

3. Shri Surendra Kumar, DIGF (WM)

4. Smt. Arti Chaudhary, AIGF (WM)

5. Dr. C.P. Reddy, AC (WM)

6. Smt. E.Rita, SO (IWDP)

	9
	Officers from NIC
	1. Shri Vinay Thakur, TD

2. Shri Dibyojit Dutta, TD

3. Shri Naveen Agrawal, PSA

4. Shri Dinesh Kumar, PSA

5. Kum. J. Jeevitha, Scientific Officer

6. Shri Pankaj Sharma, Tech Mahindra 


ANNEXURE-II

LIST OF PARTICIPANTS IN THE WORKSHOP ON IWMP-MIS ON 30TH JUNE, 2010

	Sl.No.
	State
	Name & Designation

	1
	Karnataka 
	1. Shri K. Prabhakar, Dy. Director, Watershed Dev. Dept.

2. Shri Veeranna Kamatar, TO, WDD, Koppal

3. Shri V.S. Ashoka, Dist. Watershed Dev. Officer, Udupi

	2
	Madhya Pradesh
	1. Shri Gaurav Singh Rathore, Project Co-ordinator, ZP, Mandsaur

2. Shri Manoj Makwana, District Project Officer, ZP, Mandsaur

3. Shri Syed Anwar Husain, TO, RGMWM, Bhopal

4. Shri Anurag Tiwari, PO, Jabalpur

	3
	Maharashtra
	1. Shri Deshmukh P.R., TAO, Kinwat

2. Shri R.B. Chawan, AO, Commissionerate of Agri., Pune

3. Shri N.V. Shinde, TO, SDAO, Phaltan

4. Shri D.R. Rajput, AO, Commissionerate of Agri., Pune

	4
	Meghalaya
	1. Shri RRBR Tabah, Addnl. Director, Dept. of Soil & Water Conservation

2. Shri L. Shabong, Asst. Soil & Water Conservation Officer (TD), Shillong

3. Shri Charseng Ch. Merak, ASWCO, Tura

4. Shri Nigel JS Kharmathi, ASWCO, PFC,

	5
	Tamil Nadu
	1. Shri M. Mohamed Ikbal, Asstt. Director, SLNA

2. Shri Sankara Subramanian, EO, DWDA, Vellore

3. Shri K. Ramachandran, EO, DWDA, Namakkal

4. Shri AA Chellakkan Gyanaseelan, Engineer, SLNA

	6
	Sikkim
	1. Shri Rohit Rasaity, DEO, SLNA

2. Shri D.K. Mukhia, Computer Operator, East Sikkim

3. Shri Amosh Basnett, Computer Operator, East Sikkim

4. Shri Monee Ram Rai, DFO LUDE, North Sikkim

	7
	Uttarakhand
	1. Shri Pramesh Kandhuri, GIS Analyst, SLNA

	8
	Officers of DoLR
	1. Dr. Savita Anand, JS (WM)

2. Shri V.M. Arora, Director (WM)

3. Shri Surendra Kumar, DIGF (WM)

4. Smt. Arti Chaudhary, AIGF (WM)

5. Dr. C.P. Reddy, AC (WM)

6. Smt. E.Rita, SO (IWDP)

	9
	Officers from NIC
	1. Shri Vinay Thakur, TD

2. Shri Dibyojit Dutta, TD

3. Shri Naveen Agrawal, PSA

4. Shri Dinesh Kumar, PSA

5. Kum. J. Jeevitha, Scientific Officer

6. Shri Pankaj Sharma, Tech Mahindra 
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