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CLIENT’S CHARTER OF WATERSHED DIVISION OF DEPARTMENT OF LAND RESOURCES, MINISTRY OF RURAL DEVELOPMENT

VISION

The vision of the Department of Land Resources is to have sustainable development of land resources in the rainfed / degraded areas of rural India to enhance their productivity. 

MISSION
The Department strives to achieve the goal of sustainable development through participatory approach of stakeholders in watershed development programme and enhance livelihood opportunities of the people living in the rainfed / degraded areas. 

SERVICE STANDARDS

	Main Services
	Standard

	Fixation of annual tentative targets under Integrated Watershed Management Programme (IWMP) for all the State Level Nodal Agencies (SLNAs) 
	By the month of March in the preceding financial year 

	Appraisal of project proposals under IWMP received from SLNAs 
	Within 30 days of receipt of a complete proposal* 

	Release of financial assistance with respect to proposals received from SLNAs (1st, 2nd & 3rd installments) under IWMP 
	Within 45 days of receipt of a complete proposal** from SLNA 

	Release  of financial assistance to proposals under Desert Development Programme (DDP), Drought Prone Areas Programme (DPAP) and Integrated Wastelands Development Programme (IWDP)
	Within 45 days of receipt of a complete proposal** 


GRIEVANCE REDRESS MECHANISM

a. Public Grievance Officer: 

Mrs. Arti Chaudhary

Assistant Inspector General of Forests

Department of Land Resources

Ministry of Rural Development

R. No. 626, 6th Floor, 11th Block

CGO Complex, Lodhi Road, 

New Delhi 110 003      

Fax: 011-2436 2569

e-mail id: arti.chaudhary@nic.in
b. A link for registering complaints at Department’s website, www.dolr.nic.in, is available. In future, a link to CPGRAMS of Departments of Administrative Reforms and Public Grievances will also be provided on this website.
c. Response to be expected by the person lodging the grievance & timelines for redress
	Response
	Timelines

	Giving acknowledgement
	· Same day if grievance is received in person

· 3 working days if received by e-mail

· 5 working days if received by post

	Providing intermediate progress made, if required
	· Within 10 working days of receipt of request for same, in case of complaints pertaining to Watershed Division
· Within 20 working days of receipt of request for same, in case of complaints pertaining to other Organizations

	Informing final closure of each complaint
	· Within 10 working days of final closure of the complaint


STAKEHOLDERS

a. State Government Departments (List available at www.dolr.nic.in) 
b. State Level Nodal Agencies (SLNAs)

c. Watershed Cell-cum-Data Centre (WCDC) 

d. Project Implementing Agencies (PIAs) 

e. Watershed Development Teams (WDTs)
f. Panchayati Raj Institutions (PRIs)
g. Watershed Committees (WCs)
h. People residing in the watershed area, including Self Help Groups (SHGs) and User Groups (UGs)
i. Training institutions  

j. National Rainfed Area Authority (NRAA)

k. National Informatics Centre (NIC)

l. Central Government Ministries
m. Non-Governmental Organizations (NGOs)
RESPONSIBILITY CENTRES AND SUBORDINATE ORGANIZATIONS

There is no other Responsibility Centre or Subordinate organization to this Department.
INDICATIVE EXPECTATIONS FROM SERVICE RECIPIENTS
	Client
	Expectation from the clients

	State Governments 
	a. Establishing SLNA at State level and other institutional structures as per Guidelines (available at www.dolr.nic.in) and oversee overall implementation of watershed projects through SLNA

b. Ensure that personnel posted in the institutions are not transferred frequently so that they get reasonable tenure to do the work efficiently

c. Timely release of State share 

	State Level Nodal Agencies (SLNAs)
	a. Prepare a perspective and strategic plan of watershed development for the State on the basis of plans prepared at the block and district level and indicate implementation strategy and expected outputs / outcomes, financial outlays and submit it along with Preliminary Project Reports (PPRs) prepared by the Districts to DoLR for appraisal and clearance of projects by the Steering Committee.

b. Sanction projects for the State on the basis of projects appraised by the Steering Committee. 

c. Communicate the financial sanction of the projects to WCDCs and the PIAs and providing technical support to them.
d. Ensure preparation of technically sound Detailed Project Reports (DPRs) for the projects sanctioned, Submission of Annual Action Plans to DoLR. 

e. Provide technical support to PIAs from time to time.
f. Establish monitoring, evaluation and learning systems at various levels including on-line monitoring.

g. Prepare State specific Process Guidelines, Technology Manuals etc. in consultation with the DoLR/ NRAA/ Resource Organizations and operationalise the same. 
h. Timely submission of complete proposals* for release of funds for ongoing projects under DDP, DPAP, IWDP and IWMP.


* The complete proposal would mean a proposal from SLNA in the standard Preliminary Project Report prescribed and accompanied by GIS based maps and as per directions issued by DoLR from time to time.
** The complete proposal would mean a proposal from the State Government along with all the requisite documents required as per norms and admissible to Integrated Finance Division as a ‘complete proposal’ worth financial concurrence without seeking any further details or clarifications.
MONTH AND YEAR FOR NEXT REVIEW OF THE CHARTER

November 2011

*******

